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                DISTRICT OF COLUMBIA
                      + + + + +
        ALCOHOLIC BEVERAGE AND CANNABIS BOARD
                      + + + + +
                       MEETING

-------------------------=
IN THE MATTER OF:        :
                         :
Lindy Promotions, LLC    :
Nightmare on M Street    :
Size of Event: 2000      :
                         :
and                      : Fact Finding
                         : Hearing
Project DC Events        :
DC Halloween Crawl-2024  :
Size of Event: 3500      :
                         :
Date: October 26, 2024   :
Pub Crawl                :
-------------------------=

                      Wednesday
                    July 24, 2024

            The Alcoholic Beverage and Cannabis
Board met via WebEx videoconference, Chairperson
Donovan W. Anderson presiding.

PRESENT:

DONOVAN W. ANDERSON, Chairperson
SILAS GRANT, JR., Member
JAMES SHORT, JR., Member

ALSO PRESENT:

JOSE ORELLANA, DC ABCA Staff
MIRANDA MCLEAN, Lindy Promotions Applicant
ALEX LOPEZ, Project DC Applicant



(202) 234-4433 Washington DC www.nealrgross.com
Neal R. Gross and Co., Inc.

2

1                 P-R-O-C-E-E-D-I-N-G-S

2                                           11:07 a.m.

3             CHAIRPERSON ANDERSON:  All right, the

4 next case on our calendar, we have two Fact

5 Finding hearings so I'm going to call both cases

6 at the same time.  

7             The Pub Crawl.  Miranda McLean and the

8 other Pub Crawl is Alex Lopez and, Mr. Orellana,

9 can you please elevate the rights.

10             MR. ORELLANA:  Miranda McClean your

11 access has been elevated.  Alex Lopez, your

12 access has been elevated.  That is all, Chairman.

13             MS. MCLEAN:  Good morning. 

14             CHAIRPERSON ANDERSON:  And hold on a

15 minute.  I'm going to go off the record for half

16 a second.  Hold on, please. 

17                       (Whereupon, the above-

18                       entitled matter went off the

19                       record at 11:08 a.m. and

20                       resumed at 11:08 a.m.)  

21             CHAIRPERSON ANDERSON:  Okay, we're

22 back on the record.  Ms. McLean, I need the

23 parties on camera and -- 

24             MS. MCLEAN:  Hello.

25             CHAIRPERSON ANDERSON:  Do you have a
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1 camera, ma'am?

2             MS. MCLEAN:  Yes, I'm here.  I'll

3 start my video.  Yep. 

4             CHAIRPERSON ANDERSON:  Can you spell

5 and state your name for the record, ma'am?

6             MS. MCLEAN:  M-I-R-A-N-D-A McLean, M--

7 C-L-E-A-N.

8             CHAIRPERSON ANDERSON:  Good morning.

9             MS. MCLEAN:  Good morning. 

10             CHAIRPERSON ANDERSON:  Mr. Lopez, can

11 you also come on camera and identify yourself for

12 the record? 

13             MR. LOPEZ:  Alex Lopez.  I'll start

14 video.  Can you guys see me?  Sorry, this is a

15 new computer so I'm literally trying to get the

16 hang of this.

17             CHAIRPERSON ANDERSON:  It says that

18 your camera is not on, so no, I cannot see you,

19 but I recognize your voice and so since you've

20 appeared in front of me many times, if you do not

21 have a camera today, Mr. Lopez, that is fine, but

22 I do appreciate when the parties appear in front

23 of me I can see them, okay.  

24             All right, so I don't believe that we

25 have an investigator here today.  Mr. Orellana,
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1 are there any investigators on the line?

2             MR. ORELLANA:  That's a negative.

3             CHAIRPERSON ANDERSON:  Okay, thank

4 you, sir.  Hold on, let me see something.  All

5 right, good morning, Ms. McLean.  Your Pub Crawl

6 was the one that was first on our agenda.  Good

7 morning.  

8             MS. MCLEAN:  Good morning.

9             CHAIRPERSON ANDERSON:  I'm seeing a

10 split screen so I don't know what's going on with

11 your camera.  

12             MS. MCLEAN:  Do you see -- I don't

13 know, do you see me?

14             CHAIRPERSON ANDERSON:  I'm seeing your

15 face and I'm not sure if your finger I'm seeing

16 on the other side of the screen of there's some

17 body parts that I'm seeing, which I don't know

18 what it is.

19             MS. MCLEAN:  Oh, I'm not sure

20 (Simultaneous speaking.) 

21             CHAIRPERSON ANDERSON:  I'm seeing

22 someone's leg so I need you to -- yes, all right

23 that's better.  (Simultaneous speaking.)  The

24 reason I'm saying this is because we're on

25 YouTube so I'm not the only one seeing this,
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1 okay?  The entire world has access to what we

2 just saw on -- that I just saw so that's one of

3 the reasons why I alerted you to say if you're

4 not presenting the best of view.  (Laughter.) 

5 Then maybe you need to be off camera.  Since this

6 will  stay with you forever because these things

7 stay in the public domain forever.  We can't get

8 rid of them while they're there, okay?  

9             All right, ma'am, can you state your

10 name for the record and tell me about this, I

11 think you're applying for the 2024 Nightmare on M

12 Street -- 

13             MS. MCLEAN:  Yep. 

14             CHAIRPERSON ANDERSON:  So, tell me

15 about it.  I see -- Mr. Orellana, I think Mr.

16 Lopez wants you to elevate his rights on a

17 different computer, I believe.  But, Ms. McLean,

18 you can tell us about this Nightmare -- tell me

19 about Lindy Promotions, ma'am.

20             MS. MCLEAN:  All right, so we've been

21 doing the crawls with you guys for over 10 plus

22 years.  The crawl that we're applying for is our

23 annual Halloween crawl.  Our guests buy their

24 tickets online.  When they get to registration,

25 their ID'd, they get a wristband.  They enjoy
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1 drink specials by the participating bars.  

2             After that, you know, the crawl is

3 over.  We hire security.  We have our cleaning

4 crew and that's basically it.  It's basically

5 Lindy Promotions is a Pub Crawl company for D.C.

6 and we do crawls throughout the year.  Our

7 biggest is always Halloween.

8             CHAIRPERSON ANDERSON:  So, tell me

9 about the event.  Describe the event for us.

10             MS. MCLEAN:  Basically, customers go 

11 online, they buys tickets.  When they get to the

12 registration point, we email them letting them

13 know which bars are the registration point.  They

14 get to the registration point, they get ID'd. 

15 They're given a wristband and whatever swag or,

16 you know, whatever souvenir.  They go from one

17 location to another location, it's not timed. 

18 They bar hop and with the wristband, the

19 wristband grants them access to exclusive drink

20 specials from the bars because without the

21 wristbands, the cost is cheaper for our

22 participants. 

23             We hire staff for the event.  We

24 normally have a turnout of a decent amount of

25 people, anywhere from 1,500 to 2,500 people
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1 depending on time of marketing.  We do marketing

2 online, at the venues, different contests and

3 stuff like that and then we have security.  We

4 team up with our own security.  We hire security

5 for the event then we have the venue security. 

6             We know one stipulation is always

7 cleaning, so we then we have our own cleaning

8 crew that cleans after all the bars, cleans up

9 the areas after all the bars end, not during and

10 then that's basically the overall of the event. 

11             CHAIRPERSON ANDERSON:  Now, is the

12 same event that you've had previously?

13             MS. MCLEAN:  Yes, it's the same exact

14 event we have every year.

15             CHAIRPERSON ANDERSON:  Did you work on

16 this event last year, ma'am?

17             MS. MCLEAN:  Yes.

18             CHAIRPERSON ANDERSON:  So, tell me,

19 how did that event go last year?

20             MS. MCLEAN:  It went pretty good.  I

21 was actually at the last two years, but last

22 year, because I know we were worried about crowd

23 control and stuff like that, last year we did

24 things different where we had the team meeting

25 with security, better crowd control when it came
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1 to like blocking the streets.  It went very well

2 because we institute a lot of operational, based

3 off of our last fact hearing, we instituted a lot

4 of operational procedures that we haven't in the

5 past and me being there and like on my feet, I

6 was able to digress a lot of situations and crowd

7 control and stuff like that in regards to making

8 sure that the event went smooth and it ran as

9 well as it needed to be.

10             CHAIRPERSON ANDERSON:  So, why don't

11 you be a little be more specific in telling me

12 specifically what were some of the procedures

13 that you instituted (Simultaneous speaking.) 

14 last year.

15             MS. MCLEAN:  So, basically this last

16 year what we did is we had more than one

17 registration point so normally, we had two, this

18 last year, we had three registration points.  We

19 86'd, we made sure everybody had the tickets on

20 their phone not the printed out tickets, the old

21 school way of printing out your tickets and stuff

22 like that, so it ran a little smoother.  We

23 instituted new devices for scanning.  Our biggest

24 thing with last year was that we were able to get

25 people in the doors faster and we had more
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1 security this time around in regards to people

2 lounging in the street, holding up traffic or

3 stuff that drunk people do.  We had a team

4 meeting, which prior to us being there, because

5 it was my other partner that used to be there or

6 whatever.  This time around, last year, I

7 actually was there myself.  We actually had like

8 team meetings of this is the set up, this is what

9 we're doing, front door set ups, powwow with our

10 security, the vendors' security.  That's

11 basically what I oversaw this past Halloween.

12             CHAIRPERSON ANDERSON:  And is that the

13 same procedures that you're instituting -- 

14             MS. MCLEAN:  Yes.

15             CHAIRPERSON ANDERSON:  This year?

16             MS. MCLEAN:  Yep, because we do in our

17 other markets, so it was, like I said, this was

18 my first time since COVID actually being out

19 there myself.  Prior to COVID, it was me and some

20 of the other staff and we've been letting our

21 partners run the show, but I wanted to see what

22 were the flaws or any issues that needed to

23 tighten up to make the event a little bit

24 smoother and stuff like that for all parties and,

25 obviously, customers.  I was able to institute it
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1 and we decided that because it worked for us for

2 St. Pat's also, so it's certain procedures that

3 we're going to move forward with, whether I'm

4 there, I'm not there, but most of it I will drive

5 down to D.C. to be there. 

6             CHAIRPERSON ANDERSON:  Now, what is

7 the time of the event?

8             MS. MCLEAN:  I believe this event is,

9 hold on, let me pull it up because I have two

10 events that day, one second.  

11             CHAIRPERSON ANDERSON:  I believe that

12 -- 

13             MS. MCLEAN:  This event is 2 to 10.

14             CHAIRPERSON ANDERSON:  Okay.  All

15 right and how many people are you asking for?

16             MS. MCLEAN:  2,000.

17             CHAIRPERSON ANDERSON:  What

18 neighborhood is this, please?

19             MS. MCLEAN:  Dupont.

20             CHAIRPERSON ANDERSON:  And just

21 strictly Dupont or be a little bit more specific. 

22 Is it just Dupont Circle or?

23             MS. MCLEAN:  It's just Dupont Circle.

24             CHAIRPERSON ANDERSON:  Was this the

25 same neighborhood that we provided -- 
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1             MS. MCLEAN:  Yep.

2             CHAIRPERSON ANDERSON:  Last year?

3             MS. MCLEAN:  Yep. 

4             CHAIRPERSON ANDERSON:  Tell me a

5 little bit about the security plan and how many

6 security you guys plan to hire this year?

7             MS. MCLEAN:  So, we have 12.  We

8 realize more, like in the past, we've had like

9 four to six, but we have 12 because what we are

10 deciding to do is we're not depending on the

11 venue security, so we will have two securities to

12 registration, because obviously we do the whole,

13 you know, you've got to ID'd before being

14 wristband and then we have -- so that's two to

15 each registration.  We have floaters on the

16 street where basically, you know, they're making

17 sure of the lines moving, the hanging out

18 outside, drunks being in the middle of the street

19 and stuff like that, so mostly we're going to

20 have a lot of floaters and people at the actual

21 registration points.  We're looking to hire like

22 12 or 13.  When we get the 12th, he always

23 provides like a supervisor also, so if it's 12,

24 it's really 13.  If it's 13, it's really 14.

25             CHAIRPERSON ANDERSON:  So, be a little
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1 bit specific again about the clean up, the litter

2 plan that you provided.

3             MS. MCLEAN:  What we're doing is we're

4 hiring Bayside, who have cleaned for us every

5 crawl we have done in D.C.  What we did is we

6 provided -- I went over with Allen (Phonetic.)

7 the map, obviously, of our participating bars in

8 the Dupont Circle.  He also does the radius, a

9 little bit outside in case, you know, let's say

10 for example, if somebody goes two blocks down or

11 two blocks over or whatever, he cleans directly

12 after the venues close.  So, once the venues shut

13 down, he starts cleaning and from 5 to 7 and they

14 provide us pictures once they're done and that's

15 basically it.  But we did expand the perimeter of

16 where he's going to be cleaning, so it's just not

17 in front of venues or in the street directly in

18 front.

19             CHAIRPERSON ANDERSON:  So, what

20 communications, if any, have you had with any

21 District agencies regarding your potential Pub

22 Crawl?

23             MS. MCLEAN:  We haven't had any

24 discussions yet.

25             CHAIRPERSON ANDERSON:  Have you
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1 provided notice to MPD or DPW?

2             MS. MCLEAN:  Yep, yep, yep.

3             CHAIRPERSON ANDERSON:  So, explain

4 that just a little bit to me.

5             MS. MCLEAN:  So when we submit to you

6 guys, we also submit -- we work with Dayza Rena

7 (Phonetic.), I think her name is, I don't know

8 how to pronounce her name.  When we give you guys

9 notifications, we give them notifications, MPD

10 notifications and then they reply back that they

11 received it and that's basically it.  Then the

12 day of is when I actually, you know, whatever

13 like PD and inspectors or anybody calls me, they

14 call me the day of, but everybody was notified at

15 the same time because we add everybody to one

16 email thread.

17             CHAIRPERSON ANDERSON:  All right,

18 thank you.

19             MS. MCLEAN:  Or all the agencies and

20 stuff like that do confirm that they received it.

21             CHAIRPERSON ANDERSON:  All right,

22 thank you, ma'am.  Any questions by any other

23 board members?  All right, go ahead, Mr. Short. 

24             MEMBER SHORT:  (Simultaneous

25 speaking.) I'll yield to the other board member.
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1             CHAIRPERSON ANDERSON:  Go ahead, Mr.

2 Grant.

3             MEMBER GRANT:  Thank you so much, Mr.

4 Short.  Ms. McLean, thank you for being here with

5 us this morning.  You talked to our Chair a bit

6 about the increased protocol on your front end

7 and back end with respect to meetings and

8 coordination.  In previous Pub Crawls, can you

9 give me a specific example of maybe if not the

10 toughest one, the toughest challenges you may

11 have faced and how you walked through solving

12 that challenge?  

13             CHAIRPERSON ANDERSON:  Are you there,

14 Ms. McLean, because you're off camera.  Ms.

15 McLean?  I think we might have lost her.  Ms.

16 McLean?  Mr. Orellana, do you know what's going

17 on?

18             MR. ORELLANA:  I'm not sure.  I'm

19 reaching out in the chat.

20             CHAIRPERSON ANDERSON:  Thank you.  Are

21 you there, Ms. McLean?  Ms. McLean?  Ms. McLean,

22 are you there?  I see you appeared twice on my

23 calendar.  I'm sorry, I see you appear twice on

24 my screen, but I'm not hearing anything from you,

25 so where are you, Ms. McLean?



(202) 234-4433 Washington DC www.nealrgross.com
Neal R. Gross and Co., Inc.

15

1             MS. MCLEAN:  Sorry about that.  I

2 don't know, the app just closed. 

3             CHAIRPERSON ANDERSON:  Well, I -- 

4             MS. MCLEAN:  Can you guys hear me?

5             CHAIRPERSON ANDERSON:  I can hear you,

6 but I can't see you, but all right since I've

7 seen you before, are you still there ma'am?

8             MS. MCLEAN:  Yes, I am. 

9             CHAIRPERSON ANDERSON:  All right, Mr.

10 Grant had asked you a question.

11             MS. MCLEAN:  Yeah, I heard it.  I'm

12 going to answer.

13             CHAIRPERSON ANDERSON:  Okay. 

14             MS. MCLEAN:  The most challenging is

15 because it's like normally on a Saturday,

16 everybody comes out, would be for us the crowd

17 control, like you know, I'm going to be honest

18 there's people that come, they want to pay at the 

19 door and stuff like that.  It's basically just

20 moving, getting people inside the venues.  Like I

21 said, in the past, it's been a lot of internal

22 funky things, like whether the scanners, Wi-Fi,

23 the lack of adequate security, not having proper

24 team meetings prior to the events and stuff like

25 that and, like I said, this past Halloween, we
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1 had new devices.  We were strict on people

2 forming a line to get into the venues, having

3 security actually help move the -- like make

4 announcements, have your tickets out, have your

5 IDs ready.  Because you get the people who they

6 fiddle when they get up front or they hold up the

7 line so I would say that would be our biggest --

8 that was our biggest challenge.  It wasn't for

9 the past two crawls, we've had so far since then.

10             MEMBER GRANT:  Thank you for that. 

11 Just one follow up question, given the lessons

12 that you all have learned and the new things

13 you've instituted as your new protocol, is that

14 documented?  If so, is it shared with new people

15 that are coming in to work with you this year?

16             MS. MCLEAN:  Yes, yes.  Yes, it is.

17             MEMBER GRANT:  Okay, thank you so

18 much.  Those are all my questions. 

19             CHAIRPERSON ANDERSON:  Thank you, Mr.

20 Grant.  Mr. Short?

21             MEMBER SHORT:  Thank you, Mr.

22 Chairman.  Good morning still, Ms. McLean.

23             MS. MCLEAN:  Good morning. 

24             MEMBER SHORT:  Ms. McLean, are you

25 familiar with the District of Columbia Municipal
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1 Regulation 712, that is specifically just for Pub

2 Crawls?

3             MS. MCLEAN:  I remember it from

4 previous crawls, but I can't recite it off the

5 top of my head. 

6             MEMBER SHORT:  Okay.  You mentioned

7 that you have a litter plan, correct?

8             MS. MCLEAN:  Yes, we do.

9             MEMBER SHORT:  Okay, for the record,

10 I'd just like to read to you again from the

11 District of Columbia Municipal Regulations,

12 Section 712, Pub Crawls.  Subsection 712.7.  It

13 says the litter plan required by 712.5

14 shall...and a) says, set a time frame within

15 which the litter removal vendor will remove

16 litter from the graphic areas in which the Pub

17 Crawl occurred.  The time frame shall require

18 that the litter be removed by no later than 10:00

19 a.m. on the day after the Pub Crawl.  Now, again,

20 you said you have a contract with someone to

21 clean up and what hours are they going to be

22 cleaning up?

23             MS. MCLEAN:  5 to 9.

24             MEMBER SHORT:  So, after 9:00 p.m. -- 

25             MS. MCLEAN:  9:00 a.m., a.m., a.m. the
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1 next morning.

2             MEMBER SHORT:  Oh, okay, okay.

3             MS. MCLEAN:  When the bars close, yes,

4 yes, yes, when the bars close.  So, even though

5 our event ends, they literally go in the next

6 morning when the bars close, 5:00 a.m.

7             MEMBER SHORT:  Okay.  But the

8 regulation says that the time frame shall require

9 that the litter be removed by no later than 10:00

10 a.m. the day after, so will you commit that all

11 the areas, should the Board give you or grant you

12 what you're asking for, will you commit to what

13 the law says about no later than 10:00 a.m. on

14 the day after that the area will be still clean?

15             MS. MCLEAN:  Correct, I will.

16             MEMBER SHORT:  Okay.  Will you be

17 there yourself -- 

18             MS. MCLEAN:  Definitely.

19             MEMBER SHORT:  At 10:00 a.m. to make

20 sure?

21             MS. MCLEAN:  I'm not from D.C., but we

22 drive and what we do is we leave the following

23 morning after, because like I said, we like to

24 take our own pictures and stuff like that of

25 cleanness and do our rounds with the stuff, so
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1 yes, I actually do stay until the day after, the

2 morning after and then drive back.

3             MEMBER SHORT:  Okay.  So, there's

4 another Pub Crawl scheduled the same night as

5 yours in the same neighborhood.  Are you aware of

6 that?

7             MS. MCLEAN:  Yeah, we're aware.  It's

8 been after ours the last few years.

9             MEMBER SHORT:  Okay.  How do we

10 working with you and the ABCA investigators make

11 sure that, because you know that your persons

12 can't go around the corner, and they are having

13 theirs on Connecticut Avenue can't come to M

14 Street?

15             MS. MCLEAN:  Correct.

16             MEMBER SHORT:  How will you control

17 that?

18             MS. MCLEAN:  Well, we have specific,

19 you know, we have the bars that sign up with us

20 and we have our list of bars.  Our list of bars

21 are, I remember this from the last crawl, are

22 technically not the same list and both crawls do

23 the wristband.  So our guests will know which

24 bars are theirs and it's basically off of just

25 the wristband and the list they're given.
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1             MEMBER SHORT:  Okay, so now if

2 granted, you know that there will be an

3 investigator assigned to you just for your crawl?

4             MS. MCLEAN:  Correct, yep. 

5             MEMBER SHORT:  Will you say to this

6 Board, you'll commit to you will do everything

7 and follow the direction that the investigator

8 gives you that evening or that night?

9             MS. MCLEAN:  Correct.

10             MEMBER SHORT:  Okay.  Sounds like you

11 have everything that I'm really concerned about,

12 the crowd control, and you have the litter plan

13 and you're going to commit to 10:00 a.m. the next

14 day that M Street will be clear and clean?

15             MS. MCLEAN:  Correct. 

16             MEMBER SHORT:  Thank you very much. 

17 That's all I have, Mr. Chair. 

18             CHAIRPERSON ANDERSON:  All right.  I

19 don't have any other questions, Ms. McLean, so

20 you can stay on.  Let me call Mr. Lopez.  Mr.

21 Lopez?

22             MR. LOPEZ:  Hi.

23             CHAIRPERSON ANDERSON:  I can't see

24 you.  I thought you said you're on a new computer

25 so I still can't see you.
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1             MR. LOPEZ:  First off, I do want to

2 apologize.  I've tried for 20 minutes to fix the

3 camera. 

4             CHAIRPERSON ANDERSON:  All right.

5             MR. LOPEZ:  This is a new computer, I

6 just do not know what's happening. 

7             CHAIRPERSON ANDERSON:  All right,

8 that's fine, Mr. Lopez.  Tell me about what this

9 is.  Tell me about -- who are you, sir?  Tell me

10 just for the record.

11             MR. LOPEZ:  I am Alex Lopez and I am

12 the owner of Project DC Events.

13             CHAIRPERSON ANDERSON:  All right. 

14 What event are you having this year, sir?

15             MR. LOPEZ:  We have applied to host

16 D.C. Halloween Crawl.  This event, for us, is

17 going to be the 12th year that we're putting this

18 event together.  Very similarly to what Miranda

19 just went over.  The last few years have been

20 much, much smoother events for both our

21 companies.  

22             I do want to expand a little bit on,

23 I think that Mr. Short talked about the litter in

24 Dupont Circle.  I do want to say that perhaps

25 three or four years ago, the Dupont BID hopped on
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1 a call with us during the Fact Finding Hearing

2 and they expressed a lot of concerns in terms of

3 trash.  I think one of the things that they

4 brought up during said hearing was the fact that

5 they were thinking about potentially having the

6 promoters pay to BID directly rather than us

7 hiring a third-party company to handle the

8 cleaning.  I think that conversation kind of went

9 away after we had a lot of conversations on our

10 end, from Project DC Events, with Bayside in

11 terms of proof, pictures, videos of the post

12 event clean up because that was a big, big thing

13 for Dupont.  

14             I think that year one, I want to say

15 this was three years ago.  We emailed those

16 pictures to the BID and they were very, very

17 content with the proof of clean up from Bayside,

18 so that's one thing that Allen, the owner of

19 Bayside, has been doing for us.  Every event that

20 we hire him for and I think it's about eight to

21 nine a year, we receive pictures and videos at

22 7:00 in the morning after they're done.  This

23 year's Halloween event is not going to be an

24 exception when it comes to the clean up.

25             CHAIRPERSON ANDERSON:  So, just
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1 provide a little bit more about the event, sir.

2             MR. LOPEZ:  Sure, for this event we've

3 applied for an event capacity of 2,500 to 3,500

4 participants.  The event hours are from 2:00 to

5 10:00, very similar to Nightmare on M Street. 

6 For this event, and obviously this is the same

7 thing we did last year and the year before, we

8 have five check in locations.  I think for us

9 that has been a good number in terms of crowd

10 control, in terms of making the user experience a

11 lot better. 

12             We have about anywhere from 40 to 65

13 event staff members that come to help out and

14 work the event.  Project DC Events is a DMV

15 business.  We live in D.C. and Arlington, so for

16 us, making sure the streets are clean the next

17 day, making sure that we have numbers, we have

18 bodies at the event is a priority and, yeah, I

19 mean that's essentially it.

20             CHAIRPERSON ANDERSON:  Tell me about

21 your security, the security plan and how many

22 security personnel will you have. 

23             MR. LOPEZ:  We have on average

24 anywhere from eight to 12 staff per check in

25 location.  Like I said for this event, we're



(202) 234-4433 Washington DC www.nealrgross.com
Neal R. Gross and Co., Inc.

24

1 going to have five on the minimum.  We make sure

2 that every single venue that's working the event

3 is staffed to the full.  They usually have

4 anywhere from, I would probably say three to four

5 at the door, making sure alcohol is never

6 leaving, making sure that only wristbanded

7 participants go in, making sure IDs are checked.

8             In addition to our anywhere from 10 to

9 12 staff members per check in location, we make

10 sure that each venue is staffed fully.  Every

11 single event that we've had, especially for

12 Halloween, we always meet with the investigator

13 before things get a little hectic.  The last few

14 years we've had anywhere from like a 15 to 20

15 minute conversation before the event gets quite

16 busy, going over the maps, going over our check

17 ins, going over anything that needs to be

18 addressed.  But, yeah, other than that,

19 everything's quite similar to what Miranda does.

20             CHAIRPERSON ANDERSON:  What

21 communications, if any, have you had with any

22 other D.C. agencies regarding the Pub Crawl?

23             MR. LOPEZ:  We've sent over the

24 security plan and we've sent over the litter

25 plan, so as part of the application process,
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1 that's one thing that we have to do.  When we

2 also submit our application to ABRA, we also

3 print out proof of emails to both MPD and Fire,

4 so we've already relayed that communication over

5 to those departments.

6             CHAIRPERSON ANDERSON:  Okay.  Any

7 other questions by any board members?

8             MEMBER GRANT:  I have a question, Mr.

9 Chair.

10             CHAIRPERSON ANDERSON:  Go ahead, sir.

11             MEMBER GRANT:  Mr. Lopez, good

12 morning.  Thank you for being here.  

13             MR. LOPEZ:  Good morning, Mr. Grant.

14             MEMBER GRANT:  Just as I posed to Ms.

15 McLean, I want to pose to you a two-part

16 question.  One, being the most difficult

17 challenge that you may have faced in previous

18 years, how you resolved those in detail and then

19 secondly, if there's any new protocol, how are

20 you disseminating that in writing to the folks

21 that are working with you on this Pub Crawl for

22 this year?

23             MR. LOPEZ:  That's a really good

24 question.  For us, Project DC Events, one of the

25 things that we've addressed in the last few Fact
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1 Finding Hearings was the fact that, and I think

2 Miranda would probably agree to this, too, is the

3 fact that we, for the most part both of our

4 companies have been, you know, we've been working

5 together at Dupont Circle for both Halloween and

6 St. Patty's for the last, I don't know, I want to

7 say 10 years.  

8             One thing that we've seen, especially

9 in the last five to four years has been third-

10 party companies that have no permits promoting

11 Halloween and St. Patty's Day in D.C., pretending

12 that they are working with our establishments. 

13 False marketing materials, websites that get

14 taken down as soon as the event's over.  Ticket

15 merchants that sell tickets to our event at a

16 much cheaper price point when in reality, they're

17 not our events.  

18             I brought this up a few years ago and

19 after that, we were encouraged to obviously email

20 the investigator or email Mr. Gordie (Phonetic.)

21 and email ABRA right away to obviously let the

22 Board know about said companies.  That's one

23 thing, especially Project DC, has been very --

24 we've taken initiative of doing that and we have

25 reported at least three companies that have been



(202) 234-4433 Washington DC www.nealrgross.com
Neal R. Gross and Co., Inc.

27

1 doing that.  That's one thing for us on our end

2 that has been a learning experience, making sure

3 that we're very, very proactive about reporting

4 companies like that and obviously making sure

5 that our staff is aware of this, too. 

6             MEMBER GRANT:  And, as a follow up on

7 that, the second part of the question was are you

8 documenting these lessons that you're learning

9 and if you're documenting them, how are you

10 disseminating those lessons to the folks working

11 with you?

12             MR. LOPEZ:  Yeah, we are, we actually

13 are.  We have a good customer support team that

14 obviously if we're not there, they email ABRA. 

15 Our staff is very cognizant about making sure

16 that for every single scan they do the day of the

17 event, that it must match the name of our event. 

18 It must have our company name.  So, obviously

19 we're not giving a wristband to a person that

20 bought from the wrong company.  I do think

21 there's always going to be people that are always

22 going to try and take advantage of very busy

23 events, like Halloween especially, but all we can

24 do is report them to ABRA so they're aware of

25 what's happening. 
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1             MEMBER GRANT:  No further questions,

2 Mr. Chair.  Thank you, Mr. Lopez. 

3             MR. LOPEZ:  Thank you, Mr. Grant.

4             CHAIRPERSON ANDERSON:  Thank you.  Any

5 other questions, Mr. Short?

6             MEMBER SHORT:  Thank you, Mr.

7 Chairman.  Good morning still, Mr. Alex Lopez. 

8 How are you today?

9             MR. LOPEZ:  Mr. Short, how are you

10 doing today?

11             MEMBER SHORT:  Oh, a lot better now

12 and thank you for asking.  You've hit a lot of

13 the questions or answers that I would like to

14 hear because we know each other quite well over

15 the years with the events you've been doing. 

16 Thank you for bringing those events to the

17 District and helping us with downtown business.

18             Now, you heard the question that I

19 asked Ms. McLean about the clean up and the Pub

20 Crawl regulation.  You understand that clearly,

21 correct?

22             MR. LOPEZ:  I do, yeah, we were part

23 of all the conversations with the Dupont BID and

24 we've been there with our legal team in making

25 sure that those issues are addressed and
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1 perfected moving forward.

2             MEMBER SHORT:  Okay.  Now, you know

3 one of my pet peeves has been since we've had the

4 regulations, and thank you for working with the

5 regulations so well since they've been in

6 planning.  I'm dealing with the numbers and you

7 know why because we had some issues previous

8 years, but how many people did you have last year

9 at your event?

10             MR. LOPEZ:  I want to say that the

11 Board approved Project DC Events for 2,500 people

12 last year.  I don't have the permit right in

13 front of me, but we had right about that for last

14 year's event. 

15             MEMBER SHORT:  Well, to help me out a

16 little, just to help me out a little and we work

17 well together, do you think if 2,500 again this

18 year if everything went so well last year, in

19 spite of the histories, would you be willing to

20 work with us with 2,500?

21             MR. LOPEZ:  Yes, Mr. Short.

22             MEMBER SHORT:  Okay.  Mr. Chairman,

23 that's all I have for Mr. Lopez.  Mr. Lopez and

24 Ms. McLean, work with the investigators, work

25 with MPD and the Fire Service and I think that
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1 we'll have a successful event.  So, 2,500 for

2 you, Mr. Lopez, and Mr. Chairman, for the record 

3 I would like that to stand.  Thank you very much,

4 Mr. Lopez.  That's all I have, Mr. Chair.

5             CHAIRPERSON ANDERSON:  (Simultaneous

6 speaking.)  You want what to stand, Mr. Short?

7             MEMBER SHORT:  2,500 that Mr. Alex

8 Lopez says he can work with and helping us with

9 the crowd control and helping us with, we know

10 that there are going to be a lot of people other 

11 than Pub Crawl people in the area, but that's

12 just the nature of the beast, but the bottom line

13 is I'd like for us to work with Mr. Lopez and his

14 commitment to 2,500 tickets sold.

15             CHAIRPERSON ANDERSON:  All right.  Ms.

16 McLean?  Do you want to make any final comments,

17 ma'am?

18             MS. MCLEAN:  No, I think we're good.

19             CHAIRPERSON ANDERSON:  Mr. Lopez, do

20 you want to make any final comments, sir?

21             MR. LOPEZ:  Nope, that's it and, once

22 again, I do want to apologize for the no video. 

23 I know that's a little impersonal.

24             CHAIRPERSON ANDERSON:  No, if you had

25 not appeared before me previously, I would
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1 insist, but since I'm familiar with you, I'm

2 familiar with your voice, so I know it is I'm

3 speaking to, I'm fine.  I see that for Nightmare

4 on M Street, Lindy Promotions had made a request

5 for 2,000.  For D.C. Halloween Crawl, Project DC

6 Events, they asked for 3,500.  Mr. Lopez

7 basically in his conversation to Mr. Short stated

8 that he would be satisfied with 2,500 and so

9 therefore, I then make a motion that the Board

10 approve for Lindy Promotions 2,000 and for

11 Project DC Events, 2,500.  Is there -- 

12             MEMBER SHORT:  I second that motion. 

13             CHAIRPERSON ANDERSON:  Mr. Short has

14 seconded the motion.  Let's take a roll call

15 vote.  Mr. Short?

16             MEMBER SHORT:  Mr. Short, I agree.

17             CHAIRPERSON ANDERSON:  Mr. Grant?

18             MEMBER GRANT:  Mr. Grant, I agree.

19             CHAIRPERSON ANDERSON:  And Mr.

20 Anderson, I agree.  The matter passes 3-0, so

21 therefore for Lindy Promotions, 2,000 and for the

22 Pub Crawl for DC Halloween Crawl, the Board

23 approves 2,500.  Thank you very much.  Have a

24 great day. 

25             MR. LOPEZ:  Thank you very much. 
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1             CHAIRPERSON ANDERSON:  All right. 

2 Bye-bye.  Okay, so we have now dispensed with our

3 agenda items for the day. 

4                       (Whereupon, the above-

5                       entitled matter went off the

6                       record at 11:45 a.m.)  
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